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Educational Design Conceptual Model

Principles of Adult Learning
How do adults learn? What motivates adults?
What turns adults on to learning? What turns adults off?

l

l
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Learning Needs Assessment
Are there discrepancies in performance that can be mitigated by learning?
What skills and concepts must participants be able to apply?

Learning Objectives

l

Content

What do participants need to know
in order to master the objectives?

v

Evaluation of Participant Performance
How can you best determine that each participant has mastered each learning objective?
How can evaluation be made a part of the learning experience?

'

Evaluation of Offering

l

Methodology

What is the most effective way
to involve participants in
learning to master the
objectives?

Participant Achievement
Was the offering successful?

Did most of the participants
meet the objectives?

Course Critique
Did the offering
meet the objectives?

What was the participants’
reaction to the offering?

Follow-up Evalnation
Did the offering meet
the needs identified for
the job?

Has there been an
impact on job
performance?

}
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